A proposal for the orderly development of trained successors for EMC-S officer positions.  

1. Select / elect succession candidates from the current, active membership of the committee or staff functions.  

· Active members have a direct technical interest in the goals of the organization and, through participation in its activities, develop an understanding of the organizational operation, methodology and philosophy.  

· Elect / appoint active members of the organization to the effective position of assistant to the (title) as a probable successor.  This might also be the position of (title) elect.  

NOTE:  It should be made clear that the intent is to provide training for succession. It should also be made clear to the assistant that this training is in addition to his normal organization duties.  

2. The current (title) trains the candidate in the performance of the duties of (title).  

· Allow candidates to gain experience as the assistant to the (title) of the organization and to help find his own successor when he moves on to fill the position when the current (title) steps down, or up, as the case may be.  

· The candidate must be an active participant in the functional operation of the office for which he is being trained.  

NOTE:  This requires a detailed plan and the active participation of both the current (title) and the elected/ appointed assistant. 

3. Promote candidates to the position that they have been training to fill.  

· Confirm the current (title)s’ willingness and interest in stepping out of his/ her position.  

· Confirm the candidate’s successful completion of training as certified by the current (title).  

· Confirm the candidates’ continued interest in the position now that they fully understand, and have been trained in, the responsibilities of the position.

· Announce and confirm the succession of the position at the annual symposium, at one of the BOD meetings, or by special appointment of the appropriate director in the case of death or departure of the current (title).  

4. In general, insure the continued availability of the previous (title) to act as consultant to the new (title) in an advisory capacity.  This will ensure that the new hand on the reigns remains firm and that decisions are made that, in general, reflect a consistent evolution from the past directions into the new.  

