LEADERSHIP

One of the prime functions of a professional society should be to foster and train our members to handle the responsibilities of leadership, and help them to be successful in that role.  We have the chance to provide the opportunity to learn those skills in a relatively non-threatening environment.  (In a society, if things don't go exactly as you planned, businesses don’t fail, workers don't lose their jobs, airplanes don't crash and people don't lose their lives.)  But, the learning experience is not without strain, pressure or discomfort.  

I believe that most of us feel that our talents would be better utilized in a support function as opposed to a leadership role.  None of us would have gotten to the positions we now occupy if we hadn't already proven that we were good workers.  It would be comfortable to continue in that mode, helping someone else achieve his or her vision of the future.  

A leadership role is a complex mix of responsibility and opportunity.   When faced with multiple pressing responsibilities, it is natural to feel like you are "a committee of one".  In effect, the leadership role seems to set you apart with the tasks at hand.  But do not be deceived.  You are NOT alone!  There are many waiting to help and assist you.  But, you must humble yourself, and ask for help.  

VISION

You must have a vision of what you want to have happen.  You must clarify that vision and carefully explain it to others and enlist their help in making that vision a reality.  Once your vision of the path ahead is clear enough, the explanation will be easy, and you will have all the help you can use.  

Some times the task of clarifying a vision of the future just seems to evade our grasp.  It is at times like these that a long telephone conversation with someone else may be just what you need.  Indeed, it is often not even necessary that the person you talk with have any understanding or interest in your problem.  In fact, sometimes it is a great benefit to sit down with someone who knows nothing of what you are going to discuss.  

Over the years I have cultivated a rapport with one of our Master Technicians.  Roger is an old and trusted friend.  It is not unusual for me to ask Roger to come with me to the cafeteria and let me buy him coffee.  We will sit and drink our coffee while I explain my problem to him.  Often, before I have even gotten to the crux of the problem, I will say "Thank you Roger.  That was helpful."   All I had to do was to clarify my own understanding of the problem sufficiently to explain it to Roger.  In doing that, the solution often presents itself as a natural consequence.  

CALLS FOR HELP

If you are feeling like a committee of one, it is probably time to recall all those people who spoke up in meetings telling you that they would like to help with a particular task.  If things went by too fast, and you didn't get their names, check with the secretary to see if he captured some, or all, of the names.  Another option is to use the web site or the email system to place a request that those members that want to participate in an effort please contact you so that you can discuss how they may help.  

Finally, you may wonder if you are suited to leadership.  You need to appreciate that just because you are in a leadership role, that won’t bestow any special powers or gifts from the Gods.  The way to succeed in leadership is the same as success in a support role, hard work.  Nothing more is required.  Nothing less will get the job done.   And, the only reason we wear sandals is to show off our clay feet.  

Regards.
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