
DRAFT 

Minutes to 

TC1 EMC Management 

Technical Committee Meeting 

 

Place: Washington Hilton, Caucus Room 

Date: 23 August 2000 

 

1.  Welcome & Introductions: Meeting called to order at 0710.  Members and visitors introduced 

themselves. 

 

2.  Sign In Sheet: Attendance sheet passed around for signature. (Note two attendees did not sign; their 

names added to the list by Bob Scully with confirmation from other attendees present at meeting) 

 

3.  Review of Draft Agenda: Draft agenda was accepted as is without changes. 

 

4.  Announcements: Kimball Williams announced that Bob Scully had been elected as Chair of TC-4. 

 

5.  Last Meetings Minutes: Minutes from the last year's meeting at Seattle, WA, were presented to the 

committee. Art Light moved for approval. Anthony Iacono seconded the motion and it was approved 

unanimously. 

 

6.  Action Items: No Action Items were brought forward for discussion. 

 

7.  Old Business. 

 

7.1  Charter Sub-committee Report: Kimball Williams reported that the new TC-1 charter was unanimously 

approved, and had been submitted to Andy Podgorski for acceptance. Kimball also stated that the charter 

was circulated at the Board of Directors meeting the Sunday immediately prior to the Symposium, and “no 

comment” was the result. Thus, the new charter is now considered to be official. 

 

7.2  EMC Management Tools Sub-committee Report: Kimball Williams reported that Mike Bogusz 

communicated he would be no longer able to participate in the activities of the Education Committee. 

Kimball suggested that this might indicate that Mike would also be unable to participate further in the 

activities of TC-1 as well, and so called for volunteers to assume the Chair position for the subcommittee. 

No responses were forthcoming to the call for volunteers. 

 

7.3  Management Training Sub-committee Report: Bob Scully, subcommittee Chair, presented a very 

rough draft version of a new Management Handbook for EMC, together with an SAE document that speaks 

directly to the issue, written by Fred Nichols in 1963. It was proposed that the SAE document be utilized as 

a primary source by the committee for creation of the Handbook. Bob Scully queried as to the legality of 

using the SAE document, and Kimball Williams indicated that we as an IEEE committee had the right to 

review the document internally for our own purposes, but that if we decide to publish any portion of the 

document, we would need to solicit permission from the SAE. Bob Scully then solicited review and 

comment from the committee on the draft material. 

 

7.4  Commercialized MIL-HDBK-237B: Art Light, subcommittee Chair, indicated that time constraints and 

other matters had interfered with his ability to pursue the rewrite task. Art then suggested that his 

subcommittee and the Training Subcommittees join forces to create the new Management Handbook for 

EMC. Bob Scully agreed, and the two subcommittees are to be joined as a single entity. 

 

7.5  Web-Site Status: Kimball Williams indicated that Bob Scully should provide a “Thank You and Well 

Done!” to David Southworth for his work as TC-1 Secretary in maintaining the TC-1 Web Site. 

 



7.6  Policy & Procedures (for TC1): Kimball Williams indicated that not much work had been 

accomplished on this item since the previous meeting. 

Suggested Action Item: Art Light, Bob Scully, David Southworth and Kimball Williams had all previously 

volunteered to work this issue at the 2000 Seattle Symposium meeting. Suggest this be followed up for 

presentation at the 2001 Montreal Symposium meeting.  

 

7.7  Committee 5 year plan: Kimball Williams indicated the 5 year plan was now posted on the Web Site 

for all to see.  

 

(Note: At this point, the discussion deviated briefly from the approved agenda.) 

 

8.2b  Symposium 2001 EMC Management Workshop: Kimball Williams indicated we need a volunteer to 

drive the EMC Management Workshop. Dick Ford suggested that he was a bit nervous about the workshop. 

Dick further commented that he thought the committee was better than it had been in the past 10 years, and 

that he had nothing but praise for the charter. Even so, Dick felt we were a bit premature with the 

workshop, and should allow for the committee to develop further. Art Light agreed with Dick that the 

workshop effort was early, and that the committee was better than he had observed in the past 3 years, but 

still needed more development time. Kimball suggested that the disarray might be traceable to the loss of 

the previous Chair. Art Light stated that the disarray was certainly not the previous Chair’s fault. At this 

time, Kimball indicated that perhaps we should postpone the workshop effort until an as yet to be 

determined date, saying that “Tomorrow is today’s greatest labor saving device”. Dick asked Kimball to 

repeat his remark, following which Dick stated that he thought we should approach Janet O’Neil and insert 

a similarly “witty saying” in each of the forthcoming issues of the EMC Society newsletter, the underlying 

purpose being that “humor alleviates misery”. 

 

(Note: At this point, the discussion returned to the approved agenda.) 

 

7.8  Leadership Initiative: Kimball Williams indicated that leadership succession plans seemed to be 

working well within the Society. Dick Ford asked “Where are we?” and indicated his concern was focused 

on the fact that John Howard is dropping out of the college grant program, with no apparent replacement. 

Dick then asked how deep does the leadership succession plan reach? Kimball indicated that the reach is 

not deep enough; that we need to go deeper to reach the “1” man efforts. Kimball also indicated he felt the 

“1” man efforts were perhaps endemic because most engineers are trained to “go it alone”. 

 

8.  New Business 

 

8.1  Election of TC-1 Officers: Kimball Williams stated that he had held the position of Chair for 2 years, 

that he had been appointed, and that because of growing responsibilities elsewhere within the EMC Society 

that he might not be able to continue to hold the position. It was then suggested that the normal progression 

would be for Art Light, as the Vice Chair, to move into the Chair position. Bob Scully moved to approve 

this, and Ray Siu seconded the motion. Art indicated his situation was indefinite, that he had no reason not 

to take on the role, and that others might be more well suited. Dick Ford suggested that Kimball stay on in 

the position for 1 more year, until Montreal. Dick stated he felt that Montreal could be as good as the 

Denver meeting. It was then suggested that Kimball approach Dan Hoolihan to assume the Chair position, 

as Dan now had more time available. Dick suggested that Dan might agree to hold the position for a single 

year, that the room should be full at Montreal, so we could take another vote on the issue at that time. Dick 

also stated that to insure the room was full, we should all bring a potential committee member to the 

meeting in Montreal. Kimball asked if there was a motion on the floor? Art interjected that he felt Dan was 

more qualified, and had no problem with the decision should the committee decide to bring Dan in. 

Kimball pointed out that the succession from Secretary to Vice Chair could not proceed without Dave 

Southworth being present. Kimball again asked if there was a motion, and Art was then asked how he felt, 

if he wanted the motion tabled? Art indicated that tabling the motion was his preference, and the motion 

was tabled. Art then moved to contact Dan, and Dick seconded the motion. The motion passed 

unchallenged. Kimball agreed to contact Dan, and indicated that if Dan declined, that the elections for both 

Chair and Vice Chair would proceed via email. If Dan agreed, then Art and Dave would remain in their 

respective positions. 



8.2  Symposium 2001 EMC Management Technical Session, Workshop, Tutorial: As a group, it was 

decided that any Technical Sessions, Workshops, or Tutorials would move out until the committee was 

comfortable in pursuing them. 

 

(Note: At this point, the discussion deviated from the approved agenda.) 

 

A general discussion ensued concerning the need for a replacement for Mike Bogusz. Dick Ford indicated 

that Kimball Williams should contact Mike personally and check out Mike’s status. Kimball stated he felt 

that if Mike could not maintain his role, it would be a step back for the committee. Kimball also stated he 

thought we should assume that Mike would be dropping his role with TC-1. Dick said he disagreed with 

that, and Kimball should definitely talk to Mike. At this point, Bob Bashford interjected that he would be 

glad to help out with the subcommittee if necessary. 

 

Discussion swayed at this point when Dick began talking about how he was blindsided at the Education 

Committee meeting regarding the slides from Mike covering the EMC Presentation Materials. Dick stated 

he had an extensive library of videos. He then asked the rhetorical questions “Should the Education 

Committee have control over these particular videos? Should TC-1 be subservient to the Education 

Committee?” Kimball Williams replied that he felt we should be funneling the video material to the 

Education Committee. Art Light spoke up and indicated that the Education Committee was responsible for 

distributing the video material, whereas TC-1 was responsible for developing the material. Kimball agreed, 

and went on to say that TC-1 should follow up with a light touch, and that he had no problem with the 

Education Committee distributing the video material. Dick stated he had a problem with his Action Items 

being mixed up between committees, but also said he thought Mike probably just forgot for which 

committee his Action Item was intended. 

 

At this point, Kimball Williams moved that Dave Southworth should continue in his role as committee 

Secretary. Art Light amended that motion, and indicated he felt Dave should continue for a single year. 

Dick seconded this motion. The motion passed unchallenged. 

 

A discussion now began with Dick asking “What about new members?” Kimball Williams said that the 

committee should take a heads up, that at the TAC session, a Memorandum of Understanding (MOU) 

between the EMC Society and the National Association of Radio and Telecommunications Engineers 

(NARTE) would be discussed. The gist of the MOU was expected to be that the technical committees of 

the Society would become responsible for the technical accuracy of the question database for the NARTE 

examination. Kimball stated he felt such a new responsibility would undoubtedly require new members to 

support the activity. In order to augment membership, Kimball then suggested we should hold a poster 

session in Montreal to facilitate a New Member Drive. Dick Ford stated he felt that TC-1 should set the 

example, show the rest of the Society “how it’s done”. Kimball said a higher profile in the newsletter 

would help. Dick then asked the question “How many members did TC-1 have?” Bob Scully interjected the 

question “How many active members did TC-1 have?”, and cited his experience with TC-4, wherein 

several members were identified as having no attendance for three or more years, with one member having 

never actually attended. Dick replied he felt we could rekindle Denver in Montreal if everyone brought at 

least one new potential member to the meeting. Dick also asked if the committee wanted to know who 

would be at the coming meetings. Art Light suggested that the Secretary should solicit the committee 

members for their level of participation. Dick said the committee was named TC-1 for a reason. Kimball 

agreed, saying that TC-1 should be leading the other committees in their activities. Dick indicated that 

previous surveys showed the weakest area of participation by the Society membership was in the various 

technical committees. 

 

At this point, Dick Ford also stated that the previous surveys showed that the membership viewed the 

quality of the technical papers was sliding, and indicated he felt that we should stop deciding on a paper’s 

inclusion just on the abstract. Kimball Williams said he found it easier to decide on review of a full paper. 

Art Light stated he felt the topic was inappropriate for discussion at the current committee meeting. Dick 

agreed, saying perhaps not. 

 



Kimball Williams then indicated he felt the meeting should adjourn. Bob Scully asked if the committee had 

decided the issue of whether the Secretary should solicit the membership for future participation. Art Light 

stated he felt the Secretary and Chair should work together to determine future membership participation in 

meetings. 

 

Ray Siu spoke up at this point and indicated he would be willing to help out in the newly formed effort 

between the MIL-HDBK-237B and Training Committee. 

 

The meeting was subsequently adjourned at 0827. 

 

 

Minutes submitted by: Bob Scully, Recording Secretary, TC-1 (robert.c.scully1@jsc.nasa.gov) 



Action Item list: 

 

> 2000-1   To: All TC1 members   

Subj:  Review and provide feedback on Management Handbook of EMC material handed out by Bob 

Scully via majordomo email.   

Complete by: end of September 2000 

 

> 2000-2   To: Art Light/Bob Scully   

Subj:  Join rewrite effort for Mil-HDBK-237 and creation of Management Handbook of EMC effort.   

Complete by: end of September 2000 

 

> 2000-3   To: Bob Scully   

Subj:  Provide a formal “Thank You, and Well Done!” to David Southworth for his efforts as TC-1 

Secretary in maintaining the TC-1 Web Site.   

Complete by: end of August 2000 

 

> 2000-4   To: Kimball Williams   

Subj:  Provide a “humorous or witty saying” input to the EMC Society newsletter for publication in next 

issue. 

Complete by: end of September 2000 

 

> 2000-5   To: Kimball Williams   

Subj:  Approach Dan Hoolihan and petition him to assume Chair position of TC-1. 

Complete by: end of August 2000 

 

> 2000-6   To: All TC1 Committee members   

Subj: All TC1 committee members to discuss and elect via email the new Chair if Dan Hoolihan declines. 

Complete by: end of September 2000 

 

> 2000-7   To: All TC1 Committee members   

Subj: All TC1 committee members to discuss and elect via email the new Vice Chair if Dan Hoolihan 

declines. 

Complete by: end of September 2000 

 

> 2000-8   To: Kimball Williams   

Subj: Contact Mike Bogusz and determine his status for continued involvement with TC-1 activities. 

Complete by: end of September 2000 

 

> 2000-9   To: Kimball Wlliams   

Subj: Assume Chair position of EMC Management Tools Subcommittee if Mike Bogusz declines further 

participation in TC-1. 

Complete by: end of September 2000 

 

> 2000-10   To: All TC-1 Committee Members   

Subj: Bring at least one potential new member to TC-1 Committee meeting in Montreal. 

Complete by: 17 August 2001 
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