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June 6, 1999 

Andy & David:   
 
Technical Paper Review – an Electronic System (Revised) 
Gentlemen: 
 
During the BOD meeting in Tokyo the members of the board modified the approach to our proposal for a 
“Paperless paper system” by eliminating the segment where the author has rejection authority over who 
reviews his paper.  We will go forward with a debate about a method of the qualifications of the 
reviewers at our meeting in Seattle.  However, in the meantime, I want to move forward on the system as 
it now stands.   
 
Let me know what you think.   
 
Thank you both. 
 
Kw 
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Description: 
The overall system is designed to provide rapid turn around of information and confirmation for 
everyone involved, minimize paper transmission times (snail mail) and provide direct input with 
minimum of extra human activity.    
 
I have included comments on possible tables, forms, reports, e-mail notices, etc. in the system as 
[square bracket] items.  I hope this helps.   
 
 
Entry: 
The Author initiates activity by logging into the web-site and filling out a paper submission form 
and ‘attaching’ an electronic copy of the paper along with the form.  The submission of the paper 
should be either in Word 6.0 (preferred) or as an Acrobat (PDF) file.  The Word 6.0 is preferred 
since this would minimize work by the Symposium Publications Committee in preparation for 
printing.   
 
The Author receives an e-mail notice of confirmation and a thank you for his submission.  The 
TAC Chair receives an e-mail notice that the paper has been submitted and to which TC it was 
directed by the author.  The author also receives a password to permit the submission of 
additional papers without entering all of his personal data again.   
The appropriate TC Chair receives an e-mail notice to the effect that the paper has been 
submitted to his committee for review.  At this time the TC should begin a discussion with the 
TAC Chair if he/she believes that the paper has been assigned to the TC in error.   
[Submission Form – filled in by author]   
[E-mail Notification Form – to Author]   
[E-mail Notification Form – to TAC Chair]   
[E-mail Notification Form – to TC Chair]   
[Author Information Table – Data filled in by the author at the time of submittal]   
[TAC Personnel Table]  (TAC Chair, TC Chairs, Reviewers) 
[Paper Information Table] 
 
NOTE:  We will need password protected ‘on-line’ information forms for TAC Chair, TC 
Chairs, and TC Reviewers.  These must be filled out early to setup the system.  The system 
administrator should point the password to the TAC Chair, and the TAC Chair will point 
individual passwords to each TC Chair, etc.  The point process should be no more than 
identifying the recipient’s e-mail address and checking a box for ‘send password’.   
We also will need to develop a system to assist those who ‘forgot’ their passwords so that they 
can recover their passwords.   
[Password Generator]   
[Password Recovery System] 
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Distribution: 
With the first notification of a paper submission, the TAC Chair and the appropriate TC Chairs 
receive their passwords from the system that provides access into their portions of the system.  
This now allows the TAC Chair to re-direct papers to TC’s other than that suggested by the 
author.  
[Paper TC Re-assignment Form]   
[Paper TC Re-assignment Notification – e-mail]   
 
Each TC Chair distributes (assigns) papers to each ‘appropriate’ member of his review 
committee.  The definition of ‘Appropriate’ has yet to be determined.  I expect a dialog with the 
BOD on this issue.  However, it will not materially effect either the structure or the functioning 
of the system we are discussing.   
 
(Note:  Three reviewers are required for each paper, and the results of the review are averaged.).  
Once all the assignments are made, the TC Chair can initiate a password function for each 
Reviewer, which causes the system to generate a unique password for each and to e-mail it to the 
reviewer along with the listing of papers he/she is to review.   
[Assignment Form] 
[Assignment e-mail Notification] 
 
Reviews: 
With their passwords available, each reviewer can read each paper ‘on-line’ or down load a copy 
for reading at his/her leisure, (along with a copy of the review form, partially completed with 
Paper Title, Authors, Reviewer, etc.).  When the review is complete, the reviewer goes back ‘on-
line’ and fills in the review form for each paper they review.   
[Paper Review Form] (Spin off currently used form)   
 
 
Quires & Reports: 
When each reviewer submits his last completed review form, the system acknowledges his works 
by sending ‘Thank you’ e-mail, with a copy to his TC Chair.  Along with the thank you is sent a 
detailed and summary report of the Reviewer’s results: (Paper number, Title, Author, 
Accepted/Rejected and the total Accepts and total Rejects for that Reviewer).  When the total 
review for the TC is completed, the TC Chair is sent a Summary Report of the TC activity and a 
detailed report for each reviewer.  When the total review for the TAC is completed, the TAC 
Chair is sent a Summary Report of all TC activities and a detailed report for each TC.   
[Thank You e-mail]   
[Reviewer Summary Report]   
[TC Summary Report]   
[TAC Summary Report]   
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When the TAC Chair receives his report, the Paper and Publications Committee Chairs should 
also receive reports which gives the papers grouped by TC (Category), then listed by Title, 
Author, and Score (Average of the three reviewers), and reviewer comments.  This should give 
both committees a leg up on designing their programs and publications.  Members of these 
committees will also need password access to the papers themselves.  (I suggest we work out 
who gets what with the respective Symposium committee chairs.)   
[Paper Committee Summary Report] 
[Publications Committee Summary Report] 
 
 
Re-write Committee: 
The constituency, operation and function of this committee are still under discussion.  Its 
fundamental intention is to provide assistance to authors whose papers were rejected during this 
review.  We believe that when someone has gone to the trouble to submit a paper, we should 
honor that intention and help provide assistance to ensure that it may be ready for publication at 
the next symposium, in the transactions or in the newsletter.  Volunteer for Committee Chair ().   
 
At this time, the function of this system will be to provide a basis from which this committee 
may begin its work.   
 
 


