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1.    Welcome & Introductions                 Kimball Williams 

> Meeting was opened at 0700 AM by Kimball Williams.  It was a delight to see 

the more than dozen attendees who were all possible participants in TC-1 

committee activities.  It was noted and appreciated that there were 

international participants in this meeting. 

 

2.     Select Recording Secretary   All 

> David Southworth agreed to be the recording secretary for the session. 

 

3.     Sign In Sheet     All 

> A sign in sheet was passed around and it was requested that besides phone and 

email that a mailing address also be provided so packages of information can be 

shipped, if necessary. 

 

4.     Review of Draft Agenda    Everyone 

> No additions were made other than to add a discussion of having a web page 

under the topic of communications, 7.2. 

 

5.     Announcements                  kw 

> Since this was the first meeting of the TC-1 committee in approximately 4 

years, there were no specific announcements. 

 

6.     Old Business 

6.1.    Review Committee Charter                kw 

> Copies of the TC-1 committee charter were passed around and then read by the 

Chair, Kimball Williams.  A request was made for charter alternation, with no 

initial comments from the group, it was determined to stand as is.  Later during 

the discussions, it was decided that a subcommittee be formed to revise the 

charter.  The subcommittee will be led by Kimball Williams and including Jeffery 

Horlick and Ray Siu. 

 

6.2.    Review Membership Requirements  kw 

> Kimball Williams stated that the requirement for participation in TC-1 

requires a nod from employee's management to support the participant and allow 

the participant to attend meetings and participate for a two-year period.  The 

TC-1 Chair requires approval of the Technical Activities Board of Directors.  

Art Light mentioned that past activities of the TC-1 included reviewing 

symposium documents that related to EMC management.  It was also noted that 

there was no package of historical documentation on past activities of TC-1 that 

could be reviewed by the current committee. 

 

7.     New Business 

7.1.   New Officer Volunteers 

 

7.1.1. Committee Chair                              TBD 

(Recommended by Committee - Subject to BOD Approval) 



> Kimball Williams was appointed by the TAC Chair, Dr. Andrew Podgorski, to be 

the interim TC-1 Chair to get the committee revived.  Bob Scully moved to 

nominate Kimball Williams for the Chair position and was seconded by Art Light.  

No other nominations were generated from the floor. Bob Scully moved to close 

the nominations for the Chair position and was seconded by Art Light.  Kimball 

Williams was voted in by those present to be the TC-1 Committee Chair. 

 

7.1.2.  Vice Chair                                  TBD 

(Elected by Committee or appointed by Chair - TBD) 

>Art Light agreed to be nominated to be the Vice Chair of TC-1.  Art Light was 

nominated by Kimball Williams and seconded by Bob Scully.  No other nominations 

were generated from the floor.  Ray Siu moved to close the nominations and was 

seconded by Dave Crawford.  Art Light was unanimously voted into the position. 

 

7.1.3.  Committee Secretary                         TBD 

(Elected by Committee or appointed by Chair - TBD) 

>David Southworth agreed to serve as the TC-1 Secretary for two years. David 

Southworth was nominated by Kimball Williams and seconded by Art Light.  No 

other nominations were generated from the floor.  Bob Scully moved to close the 

nominations and was seconded by Andrew Visser. David Southworth was unanimously 

voted into the position. 

 

7.1.4.  Committee Roster (Tentative Membership Listing) 

(Discussion of TC membership requirements) 

> For requirements see 6.2 above.  It was noted that 15 people had signed the 

roster for the meeting this morning and that they are all considered potential 

active participants.  Kimball Williams requested that anyone wishing to remain 

only on informational email and as a guest please note as a "visitor only" on 

the roster (Note: none listed themselves as only a visitor and not a potential 

member). 

 

7.2.   Open Discussion of Committee Directions / Proposed Activities and 

Actions. 

·  In What Ways Might We Help EMC Managers (Tools?) 

> Discussion included the answer to what is EMC management?  It is a guidance 

function since it is assumed that people know what they are doing, a trust of 

followers.  Managers should lay out the path, make clear organizational 

functions, and tools that workers need to make the job easier to do, such as 

checklists before starting a test.  Speaking of management of a lab or a 

business?  Answer is yes.  Art Light mentioned that MIL-HDBK-237B provided a 

general checklist of things a manager should do to complete a project.  Although 

it was written in a military program context, it could apply to industry as 

well.  It was suggested that Art Light head up a committee to "commercialize" 

MIL-HDBK-237 as a useful guide for industrial EMC managers.  Dick Ford mentioned 

that there is no need to apologize for needing EMC management skills and then 

suggested changing the first sentence of the charter to include 'EMC 

technologies to ensure success of the EMI program'.  Jeffery Horlick mentioned 

that ISO9000 quality systems management applies to anyone, anywhere, that EMC 

management is seen as a slice of either at the top or in the middle of an 

organization.  Andrew Visser noted that European regulations apply across a 

company applying even to the purchasing department.  It was noted that EMC 

management awareness and training applies both horizontally and vertically in 

the companies' organizational structure.  A comment was also made that often 

management wants EMC to be not seen and nor heard until the product is on the 

loading dock.  There is a need to educate management on the need for EMC 

engineering and the necessary visibility and associated funding.  Dick Ford 

offered a suggestion to that end to develop a list of "horror stories" of what 



happens when EMC is ignored in the design of a system.  Often long after an 

incident happens, such as the USS Forrestal aircraft carrier fire, the specific 

facts related to EMC are lost.  EMC often lacks the safety mandate of some of 

the physical environment engineering and competes for a limited budget.  It is 

important to set up alliances, networks, marketing of EMC which also enhances 

one's career.  It was also suggested that the ISO/IEC Guide 25 may provide a 

framework of management aspects that can be conducted in a skillful and 

predictable manner.  It was noted that in some cases that EMC design and EMI 
test are split into separate organizations making it difficult for iterative 

design/test process.  It was pointed out that a bibliography of EMC management 

materials would be useful.  It was suggested that companies be surveyed to 

determine how they manage EMC.  EMC is the grease that allows a product design 

to flow quickly to completion.  A subcommittee was formed to address drafting of 

EMC Management Tools and will be led by Michael Bogusz and includes Jeffery 

Horlick and Robert Smith.  Another subcommittee was formed to address EMC 

Management Training needs and will be led by Bob Scully and includes Mark 

Darula. 

 

·  Policy & Procedures (For TC-1) 

> The above discussion took the bulk of the meeting time, and no significant 

discussion occurred on this issue. 

 

·  Officer Progression (Backups For TC-1) 

> Kimball Williams pointed out that current officers need to be training a 

replacement for their position.  In case an officer no longer can serve due to 

movement to another post or incapacitation, someone else can step in and keep 

the committee going.  The past history of TC-1 was an example of where this did 

not occur. 

 

·  Communications (Majordomo Reflector Site For TC-1) 

> A major domo site will be set up with IEEE headquarters that will allow 

addressing email to one address and be reflected to all the participants of the 

TC-1 committee and Dr. Andrew Podgorski, chair of the Technical Committees. 

David Southworth suggested that a web site be setup to enhance the communication 

and provide a repository of TC-1 information that could be reviewed by the 

committee members in a timely manner. 

A photograph of meeting participants was taken and is intended to be included 

in the next edition of the IEEE EMC Society Newsletter. 

 

8.     Adjourn 

> Meeting adjournment was motioned by Bob Scully and seconded by Robert Smith.  

Meeting adjourned at 0854. 

 

Submitted by: 

David Southworth, TC-1 Secretary 

Aug 31, 1998 


